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' General Description

Deploy AMBE methodology on the supply chain (Tier 1 and Tier 2
suppliers) to ensure a flawless launch or restart of operations
(new project or resume production) and prioritized early

detection of risks (EHS, capacity, quality and related cost) that
could affect the stakeholders health & safety and final customer
guantity and timeline
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Safe Launch
Core actions to ensure company employees health & safety

Pre-Check

Health & Safety Procedures Monitor (1)

@ EHS Diagnosis

(o] o
(restrictive conditions)

Organizational alignment
with Global Ecosystem / On-site” evaluation to ensure the availability of:

Harmonization of:
e EHS Workstreams

e EHS Company Protocols * Resources Lessons learned for future
e Government regulations * Technical support projects and final balance
e OESA, CDC, WHO guidelines * Equipment related to the project

e OSHAS regulations
e Industry Best Practices (2)
e AMBE Recommendations

* Quality Gates

to perform a flawless launch
Strategic Vision

(1) Regular check points defined jointly with customer.
(2) Industry BP references: Lear Corporation/Ford/GM/FCA/Toyota guidelines.



Safe Launch

Core actions to ensure company employees health & safety

Global Ecosystem
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1. Suppliers 4. Our Facility

2. Warehouse
3. Transportation

5. Import & Export Agents
6. Forwarder/2PL/3PL/4PL

7. Final customer

EHS Workstreams:

l. Safe Work Practices / Industry Best Practices (SWP/IBP)
Il. Social Distancing (SD)
lll.  Personal Protective Equipment & Materials (PPE)

IV.  Administrative Controls (ADC)

" V.  Engineering Controls (EGC)

EHS Diagnosis depicts the restrictive
conditions on the customer and their

supplier sites prior to perfoming the Safe

Launch Stage, to help avoid any health
risk on the employees.

Ambe



Safe Launch

EHS Workstreams description

.
SAFE WORK PRACTICES
(SWP)

1. Emergency Response Team
ERT

2. Health screening
¢ Temperature control
+** Questionnaire

3. Discourage employees from
using other employee’s
phones, desks, offices, or
tools and equipment

More...

AN

In.
SOCIAL DISTANCING
(SD)

10. Maintain social distancing at:
¢ Bus transportation
++ Entrance to the facility
++» Cafeteria
+* Rest areas
“*Restrooms, etc.

11. If a meeting is available
reduce the quantity of people
attending

More...

.
PPE & MATERIALS
(PPE)

14. Face mask N95 for:
+»* Vulnerable people

+* People on contact with other

people (areas crowded,

attending external people,

guards, medical services,

HSE, RH, cafeteria, etc).
15. Face masks for all employees
More...

ql

IV.
ADMINISTRATIVE CONTROLS
(ADC)

19. Encourage sick workers to stay at
home
20. Schedule virtual meetings.
21. Reduce total number of employees
at the facility:
¢ Reduce shift length.
¢ Rebalance shifts.
+»* Reduce overlapping of shifts.
More...

I. SWP/IBP
A=H{
1. SD
11l. PPE
,{!=}q
y IV. ADC
V. EGC

"
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V.
ENGINEERING CONTROLS
(EGC)

29. Install physical barriers at work
stations (cardboard, acrylic,
plastic wrap, etc).

30. Increase the space between
work cells.

31. Install high efficiency air filters
where aplicable.

More...



Safe Launch

Management Dashboard to facility transparency and priorization

According to EHS Workstreams:

To avoid any employee health risk the results
should be:

Acceptable

Required immediate
corrections

Not acceptable X\

Due to the EHS Pillars depicts restrictive conditions to re-
open the operations the audited supplier sites need to
receive an “Acceptable” result to continue with the Safe
Launch Stage.

Safe Launch Stage

dmee.

Safe Launch Dashboard

Supplier name: Project name:
Supplier address: Part number(s):
Customer:

Supplier contact

Auditor contact information:
Intervention date:

Summary per topic

Initial intervention

Project Risk Level - Overall -
120 points

Weight
rating
(%)

Sum Risk
level

(#)

Risk
classification

Low WVoderatq

Moderate

0 EHS 20% o] o] 9 10-27 28-45 45

1 Overview 5% o o 5 6-15 16-25 5

2 Commercial 5% o o 4 5-9 10-15 £

3 Engineering 10% o o 1 9-24 25-40 8

4 Equipment 10% o o 2 3-6 7-10 8

5 Quality 15% o o "9 10-27 28-45 45

6 Logistics 10% o o 5 9-15  16-25 5

7 Maintenance 10% 0 0 4 5-12  13-20 18 Recommendation:

& Ramp-up 5% 0 0 2 3-6 7-10 6

9 GP12 10% 0 0 r 5 12 13.20 16 Request and follow up of the recovery plan to avoid any

L4 risk during the project progress and meet with the
customer milestones
Overall 100% 42-80 81-140141-210 165 Y
Color code

G Delivery according to schedule
Y Delivery in delay with a recovery plan
“Delivery in delay with risk

= Dashboard for each supplier location enables Management
to have an overview across multiple supplier locations
= Dashboard enables plant management to prioritize actions

Ambe



' Safe Launch vs. Safe Re-Start

2\ #

PEOPLE SAFETY QUALITY

QUANTITY
& TIMELINE

/00
7/ A Re-Start after a lockdown is a process with

5|m|Iar challenges be addressed on a timely
Re-Start: A manner (similar to a Launch), but also with

second particular aspects given a previous stoppage.

AMBE has a unique multi-disciplinary approach
Launch to assure its success on Safety, Quality,
Quantity/Timeline and People.

AMBE Approach:

Customized “Safe Launch / Re-Start”, using its core Methodology
and adapting it to the different needs of Customers according to
the conditions of the stoppage.



Safe Launch
Safe Launch Audit - Escalation Criteria Guideline

Level Escalation triggers Consecuences
Low quality performance >4 weeks within a 60
days period without adequate corrective GP-12 restart
action plan
Level 1 Unauthorized product /process change Potential chargebacks to supplier due to
additional labor, downtime, premium

Mo response or inadequate response to the

identified issue(s)
Lack of acceptable material that could affect
customer milestones

freight

Director

Mantain GP-12 inspection
Low guality performance has continued more P

PFOCU rement than 60 days after Level 1 escalation without  Potential chargebacks to supplier due to
an adequate corrective action plan additional labor, downtime, premium
freight

Level 2 Unauthorized product /process change
No response or inadequate response to the
identified issue(s)
Leve' 2 Lack of acceptable material that affect
Managers customer milestones

Quality, Logistics, PM,
LLEE SDE, Purchasing

Evaluation of potential sources

Mantain GP-12 inspection
Low quality performance has continued more  Mandatory on site customer presence
than 60 days after Level 2 escalation without  3rd party required to implement
an adequate corrective action plan corrective and permanent preventative

action
Unauthorized product /process change Potential new busines hold
Supplier’s top management not committed or Update company supplier list to share
Plant not capable with other manufacturing sites

level Level 1

representatives Quality and/or Logistics Plant

Level 0 | GP-12 daily operation (SOP + 90 Days)

Exit criteria

Minimum of 90 days at approved performance
levels

Effective corrective action for all systemic failure
modes during the project

De-escalation

Minimum of 90 days at approved performance
levels

Effective corrective action for all systemic failure
modes during the project

De-escalation

Minimum of 90 days at approved performance
levels

Effective corrective action for all systemic failure
modes during the project
De-escalation



' Safe Launch - flowchart & quality gates

Execution

STRICTLY PRIVATE & CONFIDENTIAL @bﬂ



Safe Launch Gate: safe Launch Audit - Overview

Main activities per quality gate

9) Safe Launch Audit

@ Objective

AL : :
@?‘@ Toolkit Deliverables

To evaluate the progress of the project

through a systemic analysis on the

supplier site to ensure a flawless launch .
with no risk to the project and/or take a) Safe Launch checklist a) Safe Launch checklist with

recommendations to correct / improve

immediate actions to reduce those risks b) Escalation criteria guideline key topics related to the program

to supply parts/components according
with quality, delivery and service
requirements

* See recommendations on the next slides

STRICTLY PRIVATE & CONFIDENTIAL @bﬂ



Safe Launch Gate: safe Launch Audit - Overview

Main activities per quality gate

9) Safe Launch Audit

@ Objective

AL : :
@?‘@ Toolkit Deliverables

To evaluate the progress of the project

through a systemic analysis on the

supplier site to ensure a flawless launch .
with no risk to the project and/or take a) Safe Launch checklist a) Safe Launch checklist with

recommendations to correct / improve

immediate actions to reduce those risks b) Escalation criteria guideline key topics related to the program

to supply parts/components according
with quality, delivery and service
requirements

* See recommendations on the next slides

STRICTLY PRIVATE & CONFIDENTIAL @bﬂ



Safe Launch Gate: GP-12 Execution (effectiveness) - Overview

Main activities per quality gate

9) GP-12 Execution (effectiveness) ﬂ_/l:lﬁ

AL :
@?‘@ Toolkit

@ Objective

Deliverables

a) Any acceptance criteria document /
samples defined between both
parties (visual aids, work
instructions, drawings, boundary
samples, CAD files, etc)

To monitor the quality level on the
shipped parts from Tier 2 to Tier 1 facility
according product acceptance criteria

a) |-charts (weekly basis)
b) Escalation notification letter *

. b) Control plan (pre-launch)
defined c) Measurement devices & inspection
method

d) Escalation criteria guideline *

* Templates available

STRICTLY PRIVATE & CONFIDENTIAL @bﬂ



Safe Launch Gate: GP-12 Exit - Overview

Main activities per quality gate

J GP-12 Exit '@

AL .
@?‘@ Toolkit Deliverables

a) Lessons learned library (to share with
To inform to the Tier 2 supplier about the a) I-charts (final results) other sites)

GP-12 exit b) Escalation notification letter b) FMEA
c) Control Plan (production)

STRICTLY PRIVATE & CONFIDENTIAL @bﬁ



Safe Launch Gate: Lessons Learned Library - Overview

Main activities per quality gate

@) Lessons Learned Library |[Z]=

@ Objective

Toolkit DENE ] ES

a) I-charts (summary)

b) Implemented action plans on
supplier site to improve their
process/product

c) Any updated document such as
drawings, specifications, etc

To create a lessons learned library “on-
line” (as possible) about quality
improvements and cost related to the
project to share with stakeholders and
other manufacturing sites

a) Lessons learned library with access to
stakeholders and other manufacturing
sites

STRICTLY PRIVATE & CONFIDENTIAL @bﬂ



Templates for different Stages
Templates are available for each stage

I-Charts Safe Launch Audit Checklist Escalation Letter

Company logo Company logo
GP-12 report

Escalation Motification Letter
Customer: Ccust Type of inspection: Report number: WK45-2018
Manufacturing site: Puebla @ Sorting £ Rework Part number(s): 53087122 IEats)
Safe Launch Check List a), [Sugglar Quality Manige
Suppler name:
o = [r— i duleh
uppler adress: Bippier Addraii]
Date Labor p.o. sorting /| TOTAL | TOTAL | gepap COMMENTS oot
(hours) oK NOK e
Rework (if apply) F—
Nov. 08, 2018 12 6534 1354] 1245 109 0[(20)8, (19) B o iR
Nov. 09,2018 16 6534 1876] 1765 111 0](100)8, (6) C, (5) A nsrerionite Ao conac normasn: at Process, the Escalation Criberia Guiduline depicts & voolkit 1o
WlTplpl) r’ 2L 2l l‘)‘ Ll olt46)8 Documents a5 a reference) | Status Comments Action to be implemented i process.
thint couid afliet tha gaality, delivey or srdice
i | st suplers .
estabished? functionaleam) thicia isue.
Total Labor hours E) Defects code: A Bus
B Injection point 4 sthere 2 project g andths s oo ang |1 2 P ol uningccardng o Comosny . Our Escalatian Crituria Guidulne Sas several vt Eich el is sriggered by idestiliod parfarsance it i Facklts
€ Scratches ecording o the " Company ame”reQUIETNST gy Company name” miestores in werme acticns and cossequences. 5o, we inthede the asit i thart it ba sebiveed as @ sosditinn of retuming 1
3 nun-useslitid sups
QUALITY RATE cAUsES £ J ot sapler s s work oo

efind o produce the pors?

MON | TUE [ wep | THU FRI SAT | SUN [ ToTAL 5 A n 5 | m X
DAt - Newtoh|ENovoaN BNov20 WEaS e s i it R it by e compasty i baes
TOTAL Sorting N - N 1354 1876 546 N 3776 || TOTAL 236] 25| produce the pars> fasneedeo) praves
TOTAL NOK = B E 109 111 46 = 266 || %Reject 88.72%| 98.12%] 100. oo et oot e ettty of TG ity cotl (rsecton, s,
% Reject 8.05% | 5.92% | 8.42% 7.04% s " e kb e prskgfredecion Pl Evealation Lewed: [ Pongenen hnssa= [
Part umber] | — [
% Defective Defects
Detueted ielsl:
= inject t ®Scratches = B
2000 riection point 8 Scratches [ Burs Aeldtional infurmations i-charts |results frem G833 srots)
100 2% 1 secalat = “Compary aamu® Secom s enpaged and rponsil e
1000 s rasalatien. 0 prosth atiun of earractive seties status mith
pesar s Laval s prusantative Quality er Legitics).
500

510 addvise you than yaur compiny his scsiuvid the & inesi it wsca ltad et

Nov.08 Nov.09 Nov.10
g et sk

HTOTALSorting B TOTAL NOK

Thank yeeu fiar yeur censnued alferts 1o mark with us far o suecesidal salaion of thise s in this preg

miser prossisded with thi

e saesabar at this wmsil adevass e ghone

el o hissw queitions, sliii son
Sincaraly,
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Lessons Learned Library

: Similar parts
Category/commodity Project Part | Engineering Supplier Failure modes (other projects) Quality representative
dlassification jactname Customer number  level  name Sioslari| [ SimataeT| [ Siinior contact
Defect Photo Root-cause Implemented actions Yes/No?
" " - " - - pmil- pm2- pin3-

Platiorn x Ford A | Supplerx ik
Patform y Teda & | supplery [
Paform 2 v Supplerz Uk




' THANK YOU Contact Us WWW. Eng.com

Corporate - US Corporate - Mexico

Martin Stadelmeyer Jerénimo E. Garcia De Brahi

Sanjiv Shah Gary Schkade
Founder & CEO President Managing Director & Partner Managing Director & Partner
@ +1 (734) 658-8680 @ +1 (810) 986-0895 @ +1 (734) 748-0145 @ +52 (81) 1600-6901
@ sanjiv@ambeeng.com @ gary.schkade@ambeeng.com @ +52 (81) 1519-5710 @ +1 (734) 748-2786
@ martin.stadelmeyer@ambeeng.com @ jeronimo@ambeeng.com
us Brazil India

Brett Edwards Edgardo Manriquez Samir Shah

Managing Director India
@ 01 (93) 22213120
@ samirs@ambeeng.com

Sales Director Managing Director Brazil

@ -1 (248) 499-0407 @ 55 (15) 997222923
@ brett.edwards@ambeeng.com @ edgardo.manriquez@ambeeng.com



